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Terminology 

New HOK Protocols: 

ÁñBIM Dataò / ñCAD Dataò 

ÁñDocumentò deliverables 

ñEvery time someone says  

BIM Model, 
a cute fluffy kitten dies.ò 

@davewlight 



Terminology 

ÁDiscipline Design Model (DDM) 

ÁAggregated Design Model (ADM) 

ÁTrade Fabrication Model (TFM) 

ÁAggregated Fabrication Model (AFM) 



Topics 

ÁHOKôs buildingSMART Strategies 

ÁWhat is óBIM Certifiedô? 

ÁHow is BIM value measured? 



Topics 

HOKôs buildingSMART  

Strategies 



Cost of design changes  2 

Traditional design process  3 
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1  Ability to impact change  

Desired Design Process  4 
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Leveraging BIM 



Leveraging BIM 



The ñKnowledge Value Curveò 
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HOK buildingSMART Principles 



Dali Museum 



Dali Museum 
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Dali Museum 


